AGENDA AND MEETING NOTES 

California Measurement Advisory Committee (CALMAC) 

Wednesday, November 20, 2002

10:00 AM to 3:00 PM

Pacific Energy Center, Green Room

851 Howard Street, San Francisco

415-973-7220
AGENDA

10:00 – 10:20
Opening, including agenda review and announcements on latest MA&E developments 

10:20 – 11:00
Update on CALMAC website and on statewide study publication guidelines

11:00 - 12:00 Discussion on providing opportunities for public input into study design
12:00 - 12:45
Lunch Break

12:45 -  2:45
Discussion of 2003 MA&E study needs

(Informal input on allocation of the $10.5 million 2003 MA&E budget)
 

  2:45 -  3:00
Remaining Issues, Wrap-up, Next Meeting


ATTENDANCE

Marian Brown (SCE, chair);   Valerie Richardson, Beatrice Mayo and Kenneth James (PG&E);    Athena Besa and Rob Rubin (SDG&E and SoCalGas);    Eli Kollman (by phone) and Reuben Deumling (CPUC Energy Division);  Don Smith (Office of Ratepayer Advocates, CPUC) and Steve Grover (ECONorthwest, for ORA/CPUC);  Sylvia Bender (CEC);  Tim Caulfield (Equipoise Consulting);  John Cavalli (Quantum Consulting);  Dotty Ewing (Opinion Dynamics); Barbara George (Women’s Energy Matters, by phone, first half hour only due to schedule conflicts)

MEETING NOTES

CALMAC Website

Recent improvements of the website:

· New materials for the CALMAC, CADMAC, and MAESTRO home pages

· New e-mail list-serves for CALMAC members, MAESTRO members, and for CALMAC announcements.  The announcement list is open to all who are interested.  People can subscribe by checking a box on the home page of the website.

· A set of precise instructions and inputs for getting studies posted on the searchable publications database

· Electronic files for all completed studies from 1998 forward are now posted.  

Next steps:

· Go after all the studies completed under the 1994-97 Measurement & Evaluation Protocols

· Delete the brief listings of studies that were once planned but were not actually done

· Upgrade the publications database 

· New search engine

· Include a 100-250 word abstract and a PDF file of the study title, table of contents, and executive summary, as well as a PDF file of the whole report

Quarterly Reports to the CPUC on Market Assessment & Evaluation Work

The new quarterly program reporting format is acceptable to the CPUC.  However, it does not report on progress on studies initiated with 2001 or earlier funding.  For those who are interested in those earlier studies, the MAESTRO web page has an earlier quarterly report that does provide the latest information on expected completion dates for these studies.  

Public Input for Study Design

The group discussed at what points in the development and implementation of statewide study plans it would be productive to gain public input.  Suggestions and issues raised included:

· Who is the relevant public:  evaluation consultants, program implementers and designers, the energy efficiency proceeding service list, others?

· Do public workshops for public input on what kinds of studies should be done (the portfolio development phase) and what should be in them (the scope of work design phase)

· Could do a status update on projects in progress, and/or provide an opportunity for mid-stream input for some studies 

· Restart the CALMAC Forums—a day or two of presentations on just-completed studies, one residential and one nonresidential, once or twice a year

· Does this topic fit into the new evaluation framework project?

· In public presentations, take care to explain in plain English what is planned and why.

· Members want forums to be a facilitated process, informal, with dialogue and discussion rather than prepared statements, as in traditional CADMAC/CALMAC forums.  Can be done with breakout groups.

· To make MA&E more accessible to those without extensive background, use the website to provide more background on CALMAC history and a 5-page primer on types of studies, like a little introductory course to MA&E, perhaps with click-on spots for additional information.  Could update the M&E Protocols glossary and post that.  

The group reached consensus on offering public forums at the following phases:

· The MA&E study portfolio design phase--what is the set of studies that need to be done in the year(s) ahead

· The study design phase—presenting the vision for the study and the context for it, and gathering input on what the study should cover

· By sector (residential, nonresidential, perhaps others), a presentation of results for some newly completed studies and an opportunity for mid-stream input for other studies (in cases where it’s useful and feasible to get and take such input).  

Discussion of 2003 MA&E Study Needs

Building on the 2002 studies, utilities proposed a number of possible activities for 2003:

· Master Contract(s) for Evaluation:

· Make CALMAC website maintenance and enhancement a regular budget item

· Budget for CALMAC forums, workshops, and training events

· New Evaluation Framework—take on additional issues, such as updating some of the cost-effectiveness test inputs

· Develop a summary of measure-level findings from previous studies, focusing on engineering and customer issues with particular measures

· Develop a program planning and implementation guide using past process evaluations as a primary information source.

· Develop a program marketing guide based on review of previous studies and program performance

· Saturation/Potential Study—

· Continue the residential market share tracking study, adding new construction data

· Incorporate the commercial (CEUS) and residential saturation survey (RASS) results

· Conduct an agricultural saturation survey

· Support the CEC’s industrial saturation survey

· Support the switchover from Standard Industrial Classification (SIC) codes to the North American Industrial Classification System (NAICS) with offering some training and supporting inter-utility coordination in using the new codes consistently.  

· Best Practices—update with new results and refine

· Deemed Savings—update, add measures and refine

Suggestions from the group attending:

· The CALMAC website and Saturation/Potential next steps sound very good

· A DEER update is needed to take in results of 2002 studies

· We need to develop a consistent statewide tool for DSM forecasting

· Emphasize good process evaluations because they lead to program improvements.  Two values of process evaluation contemporaneous with program operation:  opportunities for immediate program improvement; and early identification and ability to collect data needed for good evaluation. 

· Regarding Saturation/Potential studies:

· The Industrial Saturation Survey is scheduled for 2004 in the CEC’s plan

· Develop an end use load shape and saturation tool using the new RASS and CEUS data

· Address the long-time neglect of peak load impact estimation

· Do a study to understand actual usage patterns, beyond the metering from RASS and CEUS

· Do an update study to focus on process and operation changes since 2001 in commercial facilities; PG&E has 2 current statewide industrial studies that might shed some light here.

· An Agricultural Saturation Survey is needed and none is planned by the CEC.

· Commercial market share tracking is also needed for the lighting and HVAC end uses where it is relatively feasible:

· Packaged air conditioning—can be easily added to the residential market share tracking study

· Chillers – few, large, and easy to get

· Lighting—more difficult but probably feasible.

· Market Assessment studies

· Review of studies and program results to determine where there are gaps in program coverage that are susceptible to EE programs and re-targeting

· Review of studies and program results to identify customer barriers

· Next round assessment of needs of hard-to-reach residential customers

· Issue:  what is the appropriate level of outreach to hard-to-reach customers, assessment of costs vs. returns, what are appropriate ways to determine what are appropriate levels to spend.  

· Impacts of informational programs. We have the Lutzenhiser study of residential customers after the summer of 2001; we could use a commercial equivalent.

Next Meeting

Proposal:  A 2003 study portfolio planning forum with an independent facilitator. CALMAC would send a preliminary plan prior to the workshop.  Date:  Wednesday, January 15.

[Note:  This plan was postponed until there is information from the CPUC showing that results from such a forum could be used in the 2003 planning process.]

Notes by Marian Brown, chair

